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Capital District Kiwanis International 

February 8, 2014 

2013-2014 Board of Trustees Minutes 

Fredericksburg VA 

 

The meeting was called to order by Governor Zimmerman at 1:00 pm 

 

Members present: Governor Zimmerman, Governor-Elect Bell, Past Governor Richar, 

Secretary/Treasurer Varner, Trustees Morin-Diehl, Morris, Poole, Rife, Tyner, and Zapalowicz. 

 

Guests Present: Bylaws and Policies Chair Wolff, Budget and Finance Chair Collins, Lieutenant Governor 

Class President Kelly Boswell, DCON Chair Diesselhorst, and members of the Lieutenant Governor 

Council. 

 

The agenda was approved as posted on the District Web Site. 

 

Trustee Morin-Diehl moved and Trustee Morris seconded the motion to approve the minutes of the 

November 9, 2013 Board of Trustees meeting.  

 

The motion was approved unanimously. 

 

Trustee Poole moved and Trustee Morin-Diehl seconded the motion to approve the minutes of the 

December 17, 2013 Teleconference. 

 

The motion was approved unanimously. 

 

Secretary/Treasurer Varner called the Board members attention to the inclusion in the Board Book of 

Georgetown Kiwanis Club’s meeting minutes with the members of the Executive Committee, Trustee 

Tyner, Lieutenant Governor Felton, and Chairman Wolff in attendance. 

 

Secretary/Treasurer Varner moved that the Board approve the unbudgeted expenditure of up to $5000 

to offset the funds provided by the KIF to match the CDKF scholarships for the CKI and Key Club. Trustee 

Morin-Diehl seconded the motion.  

 

The motion was approved unanimously. 

 

Secretary/Treasurer Varner moved and Trustee Morin-Diehl seconded a motion that the monies earned 

for The Eliminate Project already collected from 2011-2012 and 2012-2013 be used for 17 matching (50-

50) grants of $625, one per Division, to purchase Walter Zeller Fellowships by March 31, 2014.  

 

The motion was passed with eight (8) votes for and one (1) vote by Trustee Morin-Diehl opposed. 

 

Treasurer Varner presented the January 31, 2014 financial statements for the District, CKI, and Key Club 

Districts. 

 

Budget and Finance Chair Collins informed the Board that the Edward Jones account had a current 

market value on January 31, 2014 of $544,545.53 which represented an increase in one year of 

$35,403.73 from $509,141.80 in January, 2013. 
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The Budget and Finance Committee held a teleconference on December 11, 2013. The committee 

requested that Kiwanis International Foundation Representative Carolyn Richar present ideas to the 

committee as to how the monies received from the Kiwanis International Foundation should be used. 

The current grant was for $1640. 

 

On the second item that was referred to the Committee, it is the Committee’s recommendation that the 

Policy that requires net proceeds from the Kiwanis year be transferred to the reserves.  

 

Chairman Wolff on behalf of the Bylaws and Policies Committee moved that the stipulation that the 

Governor-Elect serve as chair of the Conventions and Meetings Committee policy be removed from the 

policy. In addition the Committee deleted an expired proviso concerning the initial appointments to the 

committee.  Governor Elect Bell moved and Past Governor Richar seconded an amendment the 

Committee’s motion to make the District Secretary/Treasurer a standing member of the Conventions 

and Meetings Committee.  

 

The motion to amend the motion was approved unanimously. 

 

The motion was passed with eight (8) votes for and one (1) vote by Trustee Zapolowicz opposed. 

 

Committee Chair Wolff moved to amend the District’s Polices by adding to Section 7 – Committees, 

Support Groups and Staff Positions subsection A. (5) Travel. Reimbursement for travel expenses incurred 

by members of District Committees and other Subject Matter Experts (SME) shall follow the policies 

listed below: (Complete policy is in the Board Book). 

 

Secretary/Treasurer Varner moved and Trustee Morin-Diehl seconded an amendment that one-hundred 

eighty (180) miles be set as the minimum distance. Trustee Morris moved and Trustee Moring-Diehl 

seconded an amendment to at 180 miles one-way.  

 

The motion to amend the amendment was approved unanimously. 

 

The motion to amend the motion was approved unanimously. 

 

The motion was passed with five (5) votes for and four (4) votes opposed. 

  

Committee Chair Wolff moved that the previously considered “Sample Policy and Procedures for Clubs 

on Criminal History Background Checks” be approved and distributed to all clubs immediately. 

 

The motion was approved unanimously. 

 

Chairman Wolff explained that in light of the following Administrative Resolution drafted by the 

Internationals Committee on Governance and approved by the Kiwanis International Board that out 

proposed bylaws amendment was withdrawn for consideration. 

 

THEREFORE, BE IT RESOLVED that the House of Delegates of the 99th annual Kiwanis International 

convention in Tokyo-Chiba, Japan, on July __, 2014, directs the Kiwanis International Board of Trustees 

to investigate the option of allowing all clubs worldwide to vote electronically to elect Kiwanis 

International Board members, to amend the Kiwanis International Bylaws, and to consider proposed 
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resolutions. Such plan will include the necessary technology, an appropriate process and time table, and 

steps to educate clubs and club members.  

 

AND BE IT FURTHER RESOLVED that the Kiwanis International Board is directed to present its report to 

the House of Delegates at the 100th annual Kiwanis International convention in Indianapolis, Indiana, in 

2015. 

 

Chairman Wolff called to everyone’s attention the intent of Kiwanis International to prepare a new 

Standard Form for District Bylaws. Copies of the proposal and a summary of changes are included in the 

Board Book. 

 

Secretary/Treasurer Varner reported membership was 5269, which was an increase of 79 from October 

11, 2013. 

 

Secretary/Treasurer Varner directed the Trustee to review the attached copies of the membership to 

date so that they could see the clubs where membership is fewer than 15 and a second report of clubs 

who have not submitted their election reports to Kiwanis International. 

 

Secretary/Treasurer Varner moved and Trustee Morris seconded a motion to suspend Section 4 of the 

District Policies indefinitely. 

 

Immediate Past Governor Richar was instructed by the Governor to work with the Bylaws and Policies 

Committee to draft replacement language for Section 4 of the policy code that would focus more on 

growth and less on consequences to clubs. 

 

The motion was approved unanimously. 

 

Key Club Administrator Stankus reported that he would need to replace over half of the Key Club Zone 

Administrators due to current vacancies and pending resignations. He furnished a list of the 

requirements to be a Zone Administrator. (See Board Book)  

 

Administrator Stankus reminded the Board that Key Club Divisional elections were taking place and after 

the 2014 DCON, the divisions would be renumbered to conform to the Kiwanis Divisions. 

 

Club Growth Initiative Chair Richar reviewed the status of Divisional New Club Builders and Club 

Counselors. 

 

Trustee Reports are in the Board Book 

 

Committee Reports are in the Board Book 

 

Past Governor Richar moved and Governor Elect Bell seconded a motion to ratify the Capital District 

Kiwanis Foundation’s decision to increase the fee for a Life Membership in the Capital District Kiwanis 

Foundation from $100 to $150 effective October 1, 2014. 

 

The motion was approved unanimously. 
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Past Governor Richar moved and Governor Elect Bell seconded a motion to ratify the Capital District 

Kiwanis Foundation’s decision to split the proceeds from the Founder’s Society medals with $500 going 

to the endowment and $500 being used for SLP grants and scholarships. 

 

The motion was approved unanimously. 

 

The next meeting of the Board of Trustees will be Saturday, May 10, 2014 at 1:00 pm in the Palm Room 

at the Fredericksburg Hospitality House. 

 

There being no further business, the meeting was adjourned at 4:06 pm. 

 

Respectfully submitted, 

 

 

Thomas A. Varner 

Secretary/Treasurer  


